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Our Mission
To improve the health of our patients and community by providing high quality,  

cost-effective, culturally sensitive, patient-centered health care.

At A Glance
• Third largest health care provider  

in Marin, serving over 38,000 
patients/year; almost 40% are 
children

• Clinics in Larkspur, Novato, and  
San Rafael (medical, dental, and teen)

• Nationally recognized Patient-Centered 
Health Home model, which focuses on 
the patient/clinical team partnership

• Pediatric, Family and Adult  
Medicine – Primary Care, Obstetrics 
and Gynecology, Family Planning, 
Behavioral Health, and Specialty Care

• Pediatric and Adult Dentistry

• Optometry, Radiology, Pharmacy,  
Lab, Chiropractic, Acupuncture,  
and referrals to specialists

• Weekly Community Health Hubs  
with fresh food pantries

• Over 500 staff, including  
doctors, dentists, nurses, and  
other clinicians 

• Accepts Medi-Cal, Medicare,  
Covered California, Path to Health, 
and other insurances; patients 
without insurance may receive  
sliding scale discounts

• Not-for-profit, supported by 
individuals, foundations, businesses,  
government grants, and public 
insurance reimbursement

Happy 2020 to our partners and supporters! One of the most  
relevant healthcare organizations in our community, we are more 
committed than ever to providing the best care to every patient.

Our Role during the Fires and Power Shutdowns
Last year, many of our patients and communities were exposed  
to difficult times that significantly affected their health and  
wellbeing. The fires in neighboring counties and the power 

shutdowns experienced in Marin showed us how critical our role is as one of the 
leading healthcare organizations in Marin County. During Sonoma’s Kincade fire  
and the mandatory evacuations — which displaced 200,0000 people— we worked 
closely with Marin County’s Health and Human Services Department (HHS) to provide 
support to the emergency shelters. As requested by HHS, we sent our nurses to 
provide first aid to evacuees, as well as much-needed supplies such as antibiotics, 
insulin, inhalers, and blood pressure medication.

During the most recent power shutdown in Marin, we were one of only two primary 
care organizations that remained opened. Our two San Rafael clinics were open and 
operational with the help of generators. During that time, we had 598 medical visits, 
46 dental visits, and were able to continue care for patients whose treatments had 
been initiated prior to the shutdown.  

Plans for Future Community Emergencies
We hope these shutdowns do not become the norm, but we are proactively looking  
for ways to ensure we are able to operate all of our clinic sites whenever needed.  
We are exploring options for installing energy-efficient solar panels with battery  
backups. Our goals are to provide care and support to our patients and community 
during difficult times and to minimize inconveniences and delays in care. 

As we plan for 2020, we are excited 
to continue to grow and to define 
the future of healthcare in Marin 
County. Your help is crucial and  
appreciated as always. Thank 
you for trusting us and giving us 
your ongoing support!

 Mitesh Popat, MD, MPH, CEO
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Supervisor Damon Connolly, Mitesh Popat, MD and Jose 
Chibras, MD (L to R) at the emergency shelter in San Rafael. 

A SPECIAL MESSAGE FROM THE CEO

marin community clinics

Winter 2020

Our Mission
To improve the health of our patients and community by providing high quality,  

cost-effective, culturally sensitive, patient-centered health care.

At A Glance
• Third largest health care provider  

in Marin, serving over 38,000 
patients/year; almost 40% are 
children

• Clinics in Larkspur, Novato, and  
San Rafael (medical, dental, and teen)

• Nationally recognized Patient-Centered 
Health Home model, which focuses on 
the patient/clinical team partnership

• Pediatric, Family and Adult  
Medicine – Primary Care, Obstetrics 
and Gynecology, Family Planning, 
Behavioral Health, and Specialty Care

• Pediatric and Adult Dentistry

• Optometry, Radiology, Pharmacy,  
Lab, Chiropractic, Acupuncture,  
and referrals to specialists

• Weekly Community Health Hubs  
with fresh food pantries

• Over 500 staff, including  
doctors, dentists, nurses, and  
other clinicians 

• Accepts Medi-Cal, Medicare,  
Covered California, Path to Health, 
and other insurances; patients 
without insurance may receive  
sliding scale discounts

• Not-for-profit, supported by 
individuals, foundations, businesses,  
government grants, and public 
insurance reimbursement

Happy 2020 to our partners and supporters! One of the most  
relevant healthcare organizations in our community, we are more 
committed than ever to providing the best care to every patient.

Our Role during the Fires and Power Shutdowns
Last year, many of our patients and communities were exposed  
to difficult times that significantly affected their health and  
wellbeing. The fires in neighboring counties and the power 

shutdowns experienced in Marin showed us how critical our role is as one of the 
leading healthcare organizations in Marin County. During Sonoma’s Kincade fire  
and the mandatory evacuations — which displaced 200,0000 people— we worked 
closely with Marin County’s Health and Human Services Department (HHS) to provide 
support to the emergency shelters. As requested by HHS, we sent our nurses to 
provide first aid to evacuees, as well as much-needed supplies such as antibiotics, 
insulin, inhalers, and blood pressure medication.

During the most recent power shutdown in Marin, we were one of only two primary 
care organizations that remained opened. Our two San Rafael clinics were open and 
operational with the help of generators. During that time, we had 598 medical visits, 
46 dental visits, and were able to continue care for patients whose treatments had 
been initiated prior to the shutdown.  

Plans for Future Community Emergencies
We hope these shutdowns do not become the norm, but we are proactively looking  
for ways to ensure we are able to operate all of our clinic sites whenever needed.  
We are exploring options for installing energy-efficient solar panels with battery  
backups. Our goals are to provide care and support to our patients and community 
during difficult times and to minimize inconveniences and delays in care. 

As we plan for 2020, we are excited 
to continue to grow and to define 
the future of healthcare in Marin 
County. Your help is crucial and  
appreciated as always. Thank 
you for trusting us and giving us 
your ongoing support!

 Mitesh Popat, MD, MPH, CEO

Ph
ot

o:
 L

. B
ou

gh
ey

, M
CC

 

Ph
ot

o:
 B

ill
y 

Co
le

Ph
ot

o:
 S

us
an

na
h 

Cl
ar

k

Supervisor Damon Connolly, Mitesh Popat, MD and Jose 
Chibras, MD (L to R) at the emergency shelter in San Rafael. 

A Message from
Marin Community Clinics’ CEO 
August 28, 2020

Dear Marin Community Clinics Family,

Like all of you, Marin Community Clinics has been coping as best we can with the poor air quality due to nearby 
wildfires. Our outdoor activities, such as COVID-19 testing and Health Hubs’ food distribution, were hindered 
somewhat this past week, and we are grateful that the situation seems to be improving. Our hearts go out to those 
for whom the fires present much graver concerns than the inconvenience of contending with poor air quality, in-
cluding those with compromised respiratory systems and those who have lost homes and businesses. I hope that 
you and yours are safe and well.

As I have written previously, the people that we serve are particularly hard-hit by the COVID-19 pandemic. In 
recent weeks we have worked with Canal Alliance to increase outreach related to the availability of coronavirus 
testing and health care services at Marin Community Clinics as well as masking and other public health protocols. 
We have expanded testing at Marin Community Clinics to serve more members of the community, in collaboration 
with County of Marin Health & Human Services and Marin Health. Drop-in testing is now being conducted Mon-
day – Friday at our San Rafael Campus Clinic and on alternating Saturdays at our San Rafael Campus and Novato 
Clinics. There have been significant improvements in receiving lab results. We now receive results in 2-5 days (vs. 
10-14 days previously).

People that we test are not required to be our patients. If they do not have a medical provider, we encourage them 
to establish care with us and can sign them up on-the-spot. If uninsured, our enrollment counselors assist them 
with applying for insurance programs including Medi-Cal. Many people come to us afraid and in need of immediate 
health care and linkages to community resources. We are humbled to meet them in a time of crisis and fear, and 
are grateful that we can offer them care (including medical, behavioral health and dental) and hope.

July was a tough month financially for us. As we began to bring back furloughed dental staff, we had to train them 
in new protocols and procedures designed to lower potential transmission of coronavirus. Because of new safety 
protocols including distancing and cleaning requirements, we will not be able to see as many dental patients each 
day which will have a negative impact on our revenue. We are also experiencing an increase in uninsured patient 
visits, particularly for behavioral health care. In April through June we received federal grants and private dona-
tions that helped us to overcome revenue losses. I hope that you will consider a contribution at this time to help 
us continue to provide expert care to all, regardless of their ability to pay.

Our team is working diligently to promote well-being and safety in Marin County, and to compassionately serve 
our patients. I’ve expressed to you before how impressed and moved I am by our clinicians and staff – and I feel 
compelled to say it again! As we approach six months of dealing with this pandemic, the work has not become any 
easier, but our resolve is not diminished. I think that you would be proud of what your generosity has supported if 
you could hear our team asking, “What more can we do to help?” even when tired and juggling their own personal 
concerns. I know I am. 

We are all in this together.
 

Mitesh Popat, MD, MPH
Chief Executive Officer


